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DEDICATION

This document is dedicated to all the women and girls and their experiences that have shaped
the need for shelter services. It is the intent of these shelter standards to help foster and
support the good work of Indigenous Shelters across Saskatchewan to create a culturally safe,
responsible, and welcoming environment; working towards fostering protection and healing for
our Indigenous women, children, and families.
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First Nations Women’s Shelter Standards

INTRODUCTION

These standards were created in several meetings with leaders from First Nations women'’s
shelters across Saskatchewan. The group met for a period of ten months to discuss the important
work they are doing and the standards of practice that will help them maintain and develop
programs and services that are culturally relevant and reflective of the needs of their clients.

Multiple documents and Inquiry have provided support and guidance in the development of
First Nations Women'’s Shelter standards: Missing and Murdered Aboriginal women, the UN
Declaration of the Rights of Indigenous Peoples, and the Truth and Reconciliation Calls to Action.

The Government of Canada launched an entirely independent National Inquiry into Missing and
Murdered Indigenous Women and Girls in September of 2016. The Commissioners’ mandate is to
examine and report on the systemic causes of all forms of violence against Indigenous women
and girls and 2SLGBTQ individuals in Canada by looking at patterns and underlying factors.
Once completed, this information can contribute to the work of First Nations women'’s shelters in
Saskatchewan.

The Truth and Reconciliation Commission of Canada: Calls to Action, under justice article 40
and 41 support research and development of services for the disproportionate victimization
of Aboriginal women and girls. The First Nations women'’s shelter is developing programs
and services that are culturally relevant for their First Nations clients. They are also working at
extending their services to education and prevent violence against women and girls.

The United Nations Declaration on the Rights of Indigenous Peoples, Articles 21, 22, and 23
discuss the importance of “the rights to special measures to continue improvement of social
conditions.... and ensure women and children enjoy the full protection and guarantees against
all forms of violence and discrimination” (p.9). The development of standards will support social
programs and conditions for First Nations women and children in their communities.

The standards are intended for First Nations women'’s shelters and reflect Indigenous worldviews
shared by the group. This standards document is meant to support the improvement of services
and the well-being of the Indigenous families they serve. They convey a collective vision of
professionalism that guides the daily practices of the First Nations shelter staff.

It is understood that each shelter is at varying degrees of programs and policy development.
The working group agreed that standards and policies play an important role in the day-to-day
operations of Indigenous shelters. Their purpose is to provide staff with a sound understanding
of their roles and responsibilities. They convey a message of assurance to staff that they are
part of a soundly managed organization with guidance. Developing, integrating, and enforcing
standards can bolster a shelters reputation and increase credibility.



Standards can also provide clients and persons using the services with clarity when questions
or conflicts arise. Communal living requires defined guidelines to keep peace and harmony and
perpetuate healing and wellness.

These standards could serve as an opportunity to examine current practices as they relate to
Indigenous clients and integrate new practices when working with Indigenous clients.

Authority

The shelters standards are not mandatory to integrate, the intent of the standards is to provide

a guide to service and program development and delivery across First Nations women'’s shelters
in Saskatchewan. The document is an agreed upon set of standards that reflect the current and
future of First Nations women'’s shelters in Saskatchewan. The standards can be used as reference
for shelters to develop their local policies and procedures and align to their distinctive services.
The standards will support each First Nations Women'’s Shelter to work towards implementing
their promising practices.

Each shelter can bring the standards to their local governance structures for further
endorsement.

Background

The First Nations shelters are currently funded through Indigenous Services Canada and had no
standards in place. They are not governed by the provincial standards, hence the opportunity to
develop standards that are culturally relevant and reflective of the work.
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How to Use This Document

n
el
O
O
c
1o
(7p)
)
=
(0]
<
n
w
cC
(0]
5
=
(7}
c
9
-—
(¢}
P
B
-LI__
X
«n
O
n

HOW TO USE THIS DOCUMENT

The document is designed and formatted for easy reference and to illustrate the relationship
between policies, standards, criterion, and indicators. Each of the standard statements reflects a
course of action to be pursued by each program and provide guidance on how to implement the
policies. The criterions describe what needs to be done to meet the standards. The indicators are
evaluative and are the measures by which each program will know that they have achieved the
standards. Each program will need to update their local policies and procedures to align with the
standards.
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Section 1: Access to Shelter Services

SECTION 1:

ACCESS TO SERVICES

Sask. First Nations Women’s Shelter Standards




STANDARDS FOR: ACCESS CRITERIA

STANDARD 1.1: ALL FIRST NATIONS SHELTERS WILL ADMIT ALL CLIENTS AND THEIR
DEPENDENTS 24 HOURS A DAY, SEVEN DAYS A WEEK, 365 DAYS A
YEAR.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain Admission Criterion in their
referral package. This could include a list of acceptable/nonacceptable criteria:

e Clients who are currently under the influence of drugs or alcohol.
e Clients who are threatened by or affected by violence or abuse of any kind.
e Clients 16 years of age and older.

Section 1: Access to Shelter Services

2. The First Nations Shelters shall develop and maintain procedures that ensure the
admittance of all clients and theirdependents.

e Dependents include those currently living with the clients coming into the shelter.
This could include children, mothers, grandmothers, nieces, nephews,
grandchildren.

e Access to shelter services will include the completion of a safety assessment within
72 hours of admittance.

3. The First Nations Shelters shall develop and maintain procedures that outlines the
steps the shelter will take to refer clients and their dependents who do not meet the
eligibility criteria. Up to date information should be made available to the client and
her dependents on local service providers who may provide the appropriate service.
Its times of crisis or emergency there are times when the shelter may accept
someone on a short-term basis, this is called a social admission.

INDICATORS:

“ " The shelter has a referral package on file.

“ The Shelter distributes the referral package with an Admissions Criterion to
identified service providers.

“ Evidence exists that shelter staff have been trained at orientation on the referral
package and annually thereafter.

# Client file indicates the admittance of clients and their dependents into the shelter
based on the access criteria.
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~ Client files have a copy of the referral package.
~ Shelter documents indicate clients and dependents were/were not admitted.

Evidence exists that an up-to-date list of local service providers is available to the
clients and dependents who do not meet the access criteria.
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STANDARDS FOR: SHELTER AT CAPACITY

STANDARD 1.2: ALL FIRST NATIONS SHELTER SHALL HAVE A PLAN FOR WHEN
THEIR SHELTER IS FULL.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures for when the shelter
is at full capacity. This can include a planto:

o Refer people when the shelter is full.

e Shelter creates a waitlist of all potential clients and their dependents.

e Plan caninclude calling the next day.

e The plan could include an assessment of the risk level of the clients and

Section 1: Access to Shelter Services

dependents.

2. The First Nations Shelters shall develop and maintain procedures that ensure
records are kept of all those wanting to access shelter services, for example a wait
list.

3. The First Nations Shelters shall outline the steps that will be taken to refer clients

and dependents to alternative shelter or community services when the shelter is
full. These steps will include completing an assessment of safety concerns, safety
planning, as appropriate, and working with the client to find the most
appropriate solution to support her safety. Shelter occupancy will not exceed the
number of beds for which the shelter is licensed at any given time.

INDICATORS:
“" The shelter has a plan on file for responses when the shelter is full.

“ Evidence exists that shelter staff have been trained at orientation on the access to
shelter services and annually thereafter.

“ " The shelter has evidence of records indicating those wanting to access shelter
services.

“ The shelter has evidence of a waiting list.
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STANDARDS FOR: INTAKE AND ASSESSMENT

STANDARD 1.3: ALL FIRST NATIONS SHELTER PROGRAMS SHALL MAINTAIN INTAKE
AND ASSESSMENT PROCEDURES.

STANDARD CRITERIA:

1 The First Nations Shelters shall develop and maintain procedures for the intake and
assessment of a client and her dependents.

2. The shelter will have an intake procedure, which includes:

e the completion of an intake form.
e aninitial assessment of the client and dependents' experience of violence and/or
abuse and level of risk and safety planning.

3. The First Nations Shelter will obtain client and dependents' preliminary information
within 24 hours of being admitted to the shelter. Preliminary information includes
name and date of birth of clients and dependents, and information related to safety
concerns and risks.

INDICATORS:

" Documentation exists that intake and assessment have been completed within 72
hours of admittance.

" Intake and assessment are located in the client file and are date and time stamped.
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STANDARDS FOR: LENGTH OF STAY

STANDARD 1.4: ALL FIRST NATIONS SHELTERS SHALL HAVE AN APPROPRIATE LENGTH
OF STAY FOR CLIENTS.

STANDARD CRITERIA:

1 The First Nations Shelters shall develop and maintain procedures outlining the
length of stay in the shelter, considering this may vary by shelter, by a client’s
situation, circumstances and needs, and access to resources to assist the client and
dependents. This could be communicated in a client handbook. Procedures could
include:

Section 1: Access to Shelter Services

e Communication at admittance on length of stay policy.

e The development of short- and long-term goals upon admittance to the shelter.
e A regular assessment of the client’s progress towards goals.

o Aregular assessment of the safety of the client and her dependents.

2. Clients who are accessing shelter services may face several circumstances that impact
their length of stay. As such, shelters will have a written policy that outlines an
appropriate length of stay for clients and dependents. The length of stay policy will
take into consideration the unique situation of each client and the local community
realities, including the availability of affordable housing and/or second stage housing,
and the demand for shelter services in the community.

However, clients will not be expected to leave the shelter before 4 weeks, unless they
have accessed an alternative form of shelter. Extended stays should be considered if
the client is not able to leave after 4 weeks and their safety is in jeopardy. In these
circumstances it is preferable for the client to have the stay extended rather than be
moved to another shelter.

INDICATORS:
" Documentation exists that the length of stay policy was reviewed with the client.
“ Documentation indicates regular review of the goals with the client.

* Documentation exists in the client file indicating why the client and her dependents
have exceeded their appropriate length of stay.
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STANDARDS FOR: TRANSITIONING FROM THE SHELTER

STANDARD 1.5: ALL FIRST NATIONS SHELTER PROGRAMS SHALL HAVE A
PROCEDURE FOR TRANSITIONING/DISCHARGING CLIENTS FROM
THE SHELTER.

STANDARD CRITERIA:

1 The First Nations Shelters shall develop and maintain procedures for
transitioning/discharging clients from the shelter. This couldinclude:

e The clients have fulfilled all their goals and are leaving the shelter.
e Disrespect of people in the shelter and not following the rules.

e The clients are transferring to another shelter.

e The clients have left the shelter and has not returned.

SOOIAISG 18)|8YS O} $S800Y :| UOoI08s

2. The First Nations Shelters shall develop and maintain procedures for
transitioning/discharging clients from the shelter. This couldinclude:

e C(lient finding alternative housing.

e C(lient chooses to return to her partner.

e C(lient has voluntarily decided to leave the shelter.

e Client poses a safety risk to other clients.

e Client breaches the safety policies of the shelter.

e Client has been transferred to another shelter due to safety concerns.

e Client current needs would be more effectively served by other agencies and
resources.

When transitioning from the shelter, shelter staff will notify clients and dependents
that if they need support, they are welcome to contact the shelter for additional
information and referrals to resources and community services.

INDICATORS:

“ Documentation exists that departure forms for each client who had left the shelter
are in the client file.

" Evidence exists that shelter staff have been trained at orientation on the departure
procedures with clients.

“ Documentation exists that permission was given by the client to share confidential
information outside of the current shelter with another service.
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Section 1: Access to Shelter Services
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STANDARDSFOR: ~ REFERRALS TO OTHER SERVICES

STANDARD 1.6: ALL FIRST NATIONS SHELTER PROGRAMS SHALL WORK
COLLABORATIVELY WITH PERSONS AND DEPENDENTS TO
MAKE REFERRALS.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures to refer clients to
services outside of the shelter. The referral needs will be determined in the intake
and assessment.

2. The First Nations Shelters shall assist the client to find services that meet her needs
while maintaining confidentiality and anonymity.

3. The First Nations Shelters will outline how the shelter will work collaboratively
with clients and dependents to make referrals to other services such as children’s
mental health services, housing and legal supports, counselling, and mental health
and addictions services.

o Staff will make referrals to other community services as necessary and will have
up-to-date information available to clients. A listing of services and supports will be
given to clients as they leave the shelter.

e When the shelter is full, clients are referred to other shelters, whichever one they
prefer. Staff makes the following arrangements:

o Ask the individual if they are safe to talk, where the abuser is/if they require
Police/RCMP assistance.
Ask the individual which shelter they would prefer.
Phone shelter to see if they have room, explain the client’s situation if they
give permission.

o If the client needs transportation or emergency assistance, arrangements will
be made by the Shelter if necessary.
Phone Mobile Crisis, City Police/R.C.M.P. or 911.
Record in loghook name of client, which shelter she was referred to, and
state the reason for referral.

o Ifthe shelteris full, it is recommended that the individual call back.

INDICATORS:

“ Documentation exists that referral forms were filled out with the client and the
client agreed to seek the referral service.

" Evidence exists that shelter staff have ensured confidentiality and anonymity for
the client (written/signed release form).




STANDARDS FOR: SAFETY OF CLIENT LEAVING SHELTERAND NOT

RETURNING TO SHELTER

STANDARD 1.7: ALL FIRST NATIONS SHELTER PROGRAMS SHALL ENSURE A
PROCEDURE FOR PERSONS AND DEPENDENTS NOT RETURNING TO
THE SHELTER.

STANDARD CRITERIA:

1 The First Nations Shelters shall develop and maintain procedures for clients and their
dependents to stay safe when they leave the shelter. This could include:

e Signin/out sheet- indicated where, return time, overnight pass.
e If no contact after 4 hours the shelter calls the police.

e Keep clients’ identification.

e Aplan decided upon intake on how the shelter should respond.

2. The First Nations Shelters shall develop and maintain procedures for clients and their
dependents not returning to the shelter.

e A personal belongings plan, keep items for 30 days then donate if not picked up.
e Protocol with local police service.

INDICATORS:

“ Documentation exists that procedures are in place to keep client and their children
safe when they leave the shelter.

“ Documentation exists that upon intake the client was asked about a plan if they did
not return to the shelter.

* Evidence exists that shelter staff have followed procedures when a client and
dependents have not returned to the shelter.

10
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Section 1: Access to Shelter Services
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STANDARDS FOR: SHELTER TO SHELTER TRANSFER

STANDARD 1.8: THE FIRST NATIONS SHELTER WILL ENSURE PRIORITY TRANSFERS
RELATED TO CLIENTS AND DEPENDENT’S SAFETY AND SECURITY
CONCERNS.

STANDARD CRITERIA:

1 The First Nations shelter will ensure priority transfers related to clients and
dependent’s safety and security concerns. The shelter recognizes that they must take
into consideration the demand for shelter services from clients in the community,
and that clients may request to be transferred to another shelter. Shelter transfers
should be the least intrusive and disruptive to the lives of clients and dependents.

INDICATORS:

“ Documentation exists that procedures are in place to keep client and their children
safe when they leave the shelter.

“ Documentation exists that upon intake the client was asked about a plan if they did
not return to the shelter.

11




STANDARDS FOR: NOT RETURNING TO SHELTER

STANDARD 1.9: THE SHELTER STAFF IS ENCOURAGED TO WORK WITH CLIENT TO
DETERMINE HOW THEY WOULD LIKE THE SHELTER TO RESPOND IN
THE CASE THEY DO NOT RETURN.

STANDARD CRITERIA:

1 The Shelter staff is encouraged to work with clients to determine how they would like
the shelter to respond in the case they do not return. Shelters will have a protocol
with the local R.C.M.P, which will include the relevant procedures to respond to
missing persons, including client and dependents.

2. In the event a client does not return and leaves personal belongings at the shelter,
the shelter will develop a personal belongings plan.

INDICATORS:

“ Documentation exists that procedures are in place to keep client and their children
safe when they leave the shelter.

“ Documentation exists that upon intake the client was asked about a plan if they did
not return to the shelter.

12
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STANDARDS FOR: CLIENT DEPARTURE

STANDARD 1.10: THE FIRST NATIONS SHELTER STANDARDS 4.4. OUTLINES
PROCEDURES ON DEPARTURE CLIENTS FROM THE SHELTER.

STANDARD CRITERIA:

1 The First Nations Shelter Standards 4.4.1 outlines procedures on departure clients
from the shelter. In the unfortunate situation where a client is asked to leave the
shelter, every attempt will be made to make a safety plan with them and to arrange
for alternate accommodation.

Section 1: Access to Shelter Services

2. The departure of a client from the facility will be a planned and coordinated process,
designed to provide reassurance to the client and provide the client with an
opportunity to offer feedback on the services received during term of residency.

3. The Family Support Worker will conduct a formal, departure with the client that will
involve the following:

e Provide reassurance to the client that they are welcome to return to the facility if
required. Any specific conditions that impacted the client during their stay will be
recorded in the client file and the client will be advised that these conditions may
be a factor upon re-admission.

o Discuss with the client any concerns noted with respect to their future plans
record the results of such discussion.

o Ensure that the client has the appropriate referral information so that they
can access community services outside of the facility.

o Review and re-inventory all facility items loaned to the client during their
stay.

o Return to the client any items that were retained by the facility for safe-
keeping and have the client endorse the return of said items.

o Complete a departure walk-through of the client’s room to ensure that it is
left in a clean and suitable condition.

o Have the client complete the departure summary and clearly explain its use.

e |Immediately following the client’s departure, the staff member who facilitated the
departure process will enter the client’s:
o Address, contact telephone number and departure date on the departure
summary and sign it.
Departure date on the Social Assistance form.
Complete the client statistics form.
Place the client’s file in the closed file section for storage.
Inform staff of the client’s departure.

o O O O

n
el
O
O
c
1o
(7p)
)
=
(0]
<
n
w
cC
(0]
5
=
(7}
c
9
-—
(¢}
P
B
i
X
«n
O
n

13




STANDARDS FOR: TRANSPORTATION

STANDARD 1.11: THE FIRST NATIONS SHELTER STANDARDS WILL PROVIDE
TRANSPORTATION ON A CASE-BY-CASE BASIS.

STANDARD CRITERIA:
1 Transportation is on a case-by-case basis.

e The client's means to meet their own transportation needs.

e For children attending school.

e For house/ apartment viewings.

e For confirmed medical, legal, and social services appointments.

2. The First Nations Shelters will engage a direct billing arrangement with a local taxi
company for the purpose of providing transportation to clients.

14
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Section 1: Access to Shelter Services
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STANDARDS FOR: TEMPORARY LEAVES

STANDARD 1.12: THE FIRST NATIONS SHELTER STANDARDS OUTLINE CRITERION FOR
TEMPORARY LEAVES

STANDARD CRITERIA:

1 Shelter Standards 1.7 outlines criterion when clients leave the shelter. Clients who
have been admitted into the shelter who want to leave the premises:

e Must call in every 4 hours and check in with the Family Support Worker/ Front
Desk.

e Must inform the Executive Director or Family Support Worker of their current
circumstance, whether it is critical or otherwise.

2. In discussion with the Executive Director, the Family Support Worker can request a
weekend pass for family-related events such as ceremonies, funerals, etc., on behalf
of the client.

15



Section 1: Access to Shelter Services Sask. First Nations Women’s Shelter Standards
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SECTION 2 :

PERSON/CLIENT RIGHTS AND

SHELTER RESPONSIBILITIES
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Sask. First Nations Women’s Shelter Standards

STANDARDS FOR: RIGHT TO RECEIVE SERVICE

STANDARD 2.1: ALL FIRST NATIONS SHELTERS SHALL ENSURE ALL PERSONS AND
DEPENDENTS AT RISK OF EXPERIENCING VIOLENCE HAVE A RIGHT
TO ACCESS SHELTER SERVICES.

STANDARD CRITERIA:

1. The First Nations Shelters will have a written policy that outlines that all clients and
their dependents at risk of or experiencing violence and/or abuse have the right to
access shelter services, when available and appropriate.

INDICATORS:
“ Documentation exists that outlines a client’s right to access shelter services.

“ Evidence exists that shelter staff have followed procedures to ensure client and her
dependents have the right to access shelter services.

19




STANDARDS FOR: PERSON/CLIENT AND SHELTER RESPONSIBILITIES

STANDARD 2.2: ALL FIRST NATIONS SHELTERS CLIENTS AND DEPENDENTS HAVE THE
RIGHT TO BE RESPECTED AND PROTECTED.

STANDARD CRITERIA:

1 The First Nations Shelters shall develop and maintain procedures that respect and
protect all clients while residing in the shelter. This includes the safety and security of
each client and could be outlined in a staff and client handbook.

2 The First Nations Shelters will have a written policy that outlines the rights of clients
and dependents accessing shelter services, which will include the right to:

e be treated with respect and to be free from discrimination.

e self-determination and individual decision-making.

e afair and clear complaint process without fear of reprisal.

e provide input and feedback into shelter programs.

e receive support from staff and identify short-term and long-term priorities.
e information about services and resources to make informed decisions.

e confidentiality of personal information and identity.
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The rights of clients and dependents accessing shelter services will be regularly
communicated to clients.

INDICATORS:

“" Documentation exists that all staff have been training on the rights of the client.

* Evidence exists that shelter has reviewed the rights with the client upon orientation
and regularly thereafter.

* Evidence exists that shelter has taken every opportunity to ensure the rights of the
client and their dependents are respected and protected.
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STANDARDS FOR: PRIVACY AND RIGHT TO CONFIDENTIALITY

STANDARD 2.3: ALL FIRST NATIONS SHELTER PROGRAMS SHALL RESPECT THE
PRIVACY AND CONFIDENTIALITY RIGHTS OF CLIENTS AND
DEPENDENTS INCLUDING THE DUTY TO REPORT.

1 The First Nations Shelters shall have a policy that information about any shelter client
will not be shared with any person or organization, including other shelters, without
the written consent of the client or client’s parent or guardian unless required to do so
by legislation, judicial order, or medical crisis. Staff, visitors and clients will sign an
Oath of Confidentiality.

2 The First Nations Shelters confidentiality can be breached in the following
circumstances:

e the client presents an imminent danger to themselves or others;
e achild needs protection.

3 The First Nations Shelters shall have a policy that incudes program personnel, whether
remunerated or volunteer personnel, will take reasonable care to keep confidential all
information learned (including any observations made with respect to clients).
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Discussions amongst program personnel must be facilitated in a secure location that
prohibits access by uninvolved individuals. Confidential information will be disclosed,
within the program, on a need-to-know basis, and only to personnel directly involved
in delivering client services or case planning.

4. The First Nations Shelters shall have a policy that includes the program personnel will
not disclose confidential information to a third party, unless legally or professionally
obligated to do so. In the event of legal or if possible, professional obligation, the
matter should be discussed with the client prior to disclosure.

5. The First Nations Shelters shall have a policy in case of an event the client agrees to
the release of confidential information to a third party, she will authorize the release
of the information, in writing, prior to its release.

6. The First Nations Shelters shall maintain and develop a policy outlining that the
personal identity of clients and their dependents within the shelter facility will not be
disclosed in any circumstance.

7. The First Nations Shelters has obligation to maintain confidentiality exists during the
term of service and post-term, indefinitely.

Sask. First Nations Women’s Shelter Standards
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INDICATORS:

“ Documentation exists that all staff have been training on the ensuring privacy and
confidentiality for clients and their dependents.

“ Evidence exists that shelter has reviewed the procedures of privacy and
confidentiality with the client upon orientation.

" Evidence exists that client files are kept in a secure area and only available to those
working with the client.
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Sask. First Nations Women’s Shelter Standards

STANDARDS FOR:

DEPENDENTS

STANDARD 2.4:

INFORMED CONSENT FROM CLIENTS AND THEIR

ALL FIRST NATIONS SHELTER PROGRAMS SHALL MANAGE
THE PROTECTION OF RECORDS OF PERSONS.

STANDARD CRITERIA:

1. The First Nations Shelters will have a written policy stating that information
recorded or known about clients and dependents will not be shared with
outside agencies without the written consent from clients, unless required by
law. Written consent should be obtained from all clients/clients 16 years of
age and older and indicate the type of information, how, and with whom
personal information may be shared. The written policy willindicate that
clients and dependents may withdraw written consent atany time.

2. The First Nations Shelters will have a written policy and procedure that will guide
management of service records, which includes how records are to be:

e Maintained and secured — files don’t leave the building.
e Removed, and transferred.

e The length

at least 7 years.

3. The First Nations Shelters shall develop and maintain procedures to protect the
management of service records. This includes the clients’ right to access their
record and how they will be informed of their right to access this record.

of time until they are destroyed, in Saskatchewan records are kept for

INDICATORS:

 Evidence exists that client files are maintained in a secure area.
“ Evidence exists that files are only available to those working with the client.
“ Evidence exists that client files have been destroyed after 7 years.

" Evidence exists that shelter has reviewed the procedures for maintenance and
access to the client files upon orientation.

23



STANDARDS FOR: FOOD AND NUTRITION

STANDARD 2.5: ALL FIRST NATIONS SHELTER PROGRAMS SHALL MAKE EVERY EFFORT
TO PROVIDE FOOD THAT IS RESPONSIVE TO THE CLIENT’S NEEDS.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures to ensure
every effort is made to respond to the nutritional needs of clients within the
budget and program.

2. The First Nations Shelter shall ensure a dietitian consults the staff on nutritional
food.

3. The First Nations Shelter shall ensure all staff and clients are aware of safe food
handling.

4, The First Nations Shelter will consult with clients in orientation and throughout

their stay on their dietary needs to ensure a response to any religious, spiritual,
cultural, nutrition and dietary needs.

5 The First Nations Shelters may use Canada’s Food Guide for guidance on the
size, variety, quality, and nutritional value of meals.
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INDICATORS:

" Evidence exists that the nutritional needs are provided to the clients and are within
the budget of the program.

" Given the needs of the clients, evidence exists that a dietician consults the staff on
nutritional food to purchase.

" Evidence exists that staff and clients have been made aware of safe food handling
in the shelter.

" Evidence exists the shelter has taken into consideration the religious, spiritual,
cultural, nutrition and dietary needs of clients.
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STANDARDS FOR: COMPLAINTS PROCESS

STANDARD 2.6: ALL FIRST NATIONS SHELTER PROGRAMS SHALL HAVE A
PROCEDURE OUTLINING HOW PERSONS AND DEPENDENTS CAN
REPORT AND RESOLVE COMPLAINTS.

STANDARD CRITERIA:

1 The First Nations Shelters will have a written policy and procedure outlining how
clients and dependents can report and attempt to resolve complaints.

2. Complaints may include conduct of staff, complaint about service provision, health,
and safety concerns:

e The shelter develops and maintains procedures to ensure a fair resolution of
complaints.

e The shelter shall ensure all clients and their dependents are informed of the
procedure in orientation and have the procedure regularly available.

e Records of complaints and resolutions will be kept on file for regular review.

3. The First Nations Shelters will maintain policy and procedure on how and when
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clients and dependents accessing shelter services will be informed of the complaints
process. Each shelter will regularly communicate and make available the complaints
policy and procedure to clients and dependents and maintain written records of
formal complaints and their attempted or actual resolution.

4, Records of complaints and resolutions will be kept on file for regular review.

INDICATORS:

" Evidence exists that clients and their dependents can report complaints without
fear of reprisal.

" Evidence exists that a resolution process is fair to clients and their dependents.

“ Documentation shows in each file that each client and their dependents have been
informed of how to submit a complaint and the resolution process in orientation.

“ Evidence exists that demonstrates that the complaint and resolution process is
available to all clients and dependents and demonstrates no reprisal.

" Evidence exists that all complaints and the resolutions are on file and reviewed
regularly.

Sask. First Nations Women’s Shelter Standards
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STANDARDS FOR: SUPPORTING THE HEALTH, SAFETY & SECURITY OF

SHELTER PERSONS/CLIENTS

STANDARD 2.7: ALL FIRST NATIONS SHELTER PROGRAMS SHALL ENSURE THE
HEALTH, SAFETY AND SECURITY OF ALL SHELTER RESIDENTS.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures to ensure the
health, safety and security of all clients and their dependents while using shelter
services. This could include:

e monitors on doors and windows,

e safety protocols,

e alarmed doors,

e signin and out process,

e video surveillance- cameras in back yard, motion censored.

2. The First Nations Shelters shall assess the safety and security of each client and her
dependents upon arrival to the shelter. The shelter shall create a plan with the client
to always ensure risk management and safety. This plan should be monitored,
documented, and reassessedregularly.
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3. The First Nations Shelters shall ensure all clients and their dependents areinformed
of the procedure in orientation for the safety and security of all shelter clients.

4, The First Nations Shelters shall ensure that all breaches of safety and security are
documented for review and purpose.

5. The First Nations Shelters will have a written policy and procedure that outlines how
they will work with clients and their dependents to assess behavior that may impact
the safety and security of other shelter clients, while balancing the safety concerns of
all clients and dependents in the shelter.

6. The shelter has a designated smokingarea.
7. The shelter has a pest management program.
8. The shelter has a plan for the prevention and response to infectious diseases.
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INDICATORS:

* Evidence exists that safety and security procedures are being followed by the
shelter.

* Documentation shows that a risk assessment was completed with the client during
intake and is reviewed regularly.

* Documentation shows a safety plan was developed with the client and is reviewed
regularly.

* Evidence exists that safety and security procedures are being followed by clients and
their dependents.

* Evidence exists that safety and security procedures have been shared with clients
and their dependents at orientation in the client file.

" Evidence exists that staff have been trained in orientation and regularly thereafter
on the safety and security procedures.

* Documentation exists that shows any breaches of safety and security by staff or
clients and its resolve.
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* The shelter has signs indicating the designated smoking areas.
* There is evidence of a pest management prevention and control plan.

* There is evidence there is an infectious disease plan that is shared with all clients,
staff, and volunteers.

Sask. First Nations Women’s Shelter Standards
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Standards For: CLIENTS ADDICTED TO SUBSTANCES

STANDARD 2.8: ALL FIRST NATIONS SHELTER PROGRAMS SHALL HAVE A PLAN ON HOW
TO SUPPORT CLIENTS WHO USE SUBSTANCES AND OR MEDICATION.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures to ensure the
safety and security of all clients and their dependents while using the shelter. This
could include:

e Atintake, an assessment for safety needs and community supports.

e Orientation outlines the plan and support as well as impact and consequences.

e Clients who are suffering from substance abuse and are in a program may utilize
the shelter services under a social admission.

2. The First Nations Shelters shall secure all meds in a locked cabinet only accessible to
staff.

e Logs on medication use are used to record use of prescribed and over the counter
medication.

e Staff supervise the dispensation of medication to clients.

e Staff are trained in the dispensation of medication.
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3. The First Nations Shelters has procedures for a client who is in possession of
substances on shelter property.

4, The First Nations Shelters will provide access to all client seeking shelter services,
including client who use substances. The shelter will have a policy and procedure
that outlines how they will provide support to clients who use substances, which
could include the assessment of immediate safety needs and relevant community
supports. The written policy and procedure will outline how the shelter will
respond to client who are in possession of substances and or use substances on
shelter premises.

5. Active addictions, particularly those substances that seriously impair the
counseling process will be referred to services dealing with addictions before
engaging the services at the Shelter. Clients with psychiatric and other mental
conditions will be referred to the appropriate, accessible services in the
community.
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Sask. First Nations Women’s Shelter Standards

INDICATORS:
* Documentation employees are trained on logging.

“ Documentation exists that the Client and her dependents were assessed for
substances/medication in orientation and is safe with others in the shelter.

“" Documentation exists that indicates a client and/or her dependents are using a
substance/medication.

“ Documentation exists that the shelter has a list of supports for clients and their
dependents who need substance support.

* Substance/medication logs exist that show the use of medication by who, when, and
given by who and is date and timestamped.

" Evidence exists that the client was informed of the shelter’s procedures on the use of]
substances/medications.

# Evidence exists that substances/medications are kept in a secure location.

“ Documentation shows that all relevant staff have had training on the dispensation of
medication.

“ Evidence exists that procedures are being followed when a client or her dependents
have substances on shelter property.
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STANDARDS FOR: SUPPORTS FOR CLIENTS AND DEPENDENTS WITH MENTAL HEALTH NEEDS

STANDARD 2.9: ALL FIRST NATIONS SHELTER PROGRAMS SHALL PROVIDE SERVICE
ACCESS TO ALL PERSON’S INCLUDING THOSE WITH MENTAL
ILLNESS.

STANDARD CRITERIA:

1 The First Nations Shelters shall develop and maintain procedures to ensure all
persons have access to shelter services including those with mental health needs.

2. The First Nations Shelters shall determine services are responsive to the needs of
the individual given current staff availability and expertise to support, the safety
factor for clients and staff, and access to mental health therapist to do
assessments.

3. The First Nations Shelters will ensure services are responsive to clients and
children with mental health needs. The written procedure will outline how staff
will work with clients with mental health concerns to assess the safety risks that
they are experiencing, their need for shelter services, and the relevant
community and mental health supports.
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STANDARDS FOR: DISABILITIES

STANDARD 2.10: ALL FIRST NATIONS SHELTER PROGRAMS SHALL PROVIDE SERVICE
ACCESS TO ALL PERSON’S INCLUDING THOSE WITH DISABILITIES.

STANDARD CRITERIA:

1. The First Nations Shelters are committed to providing safe and secure housing to
clients with disabilities. Shelter staff will assess potential clients to determine if their
needs can be adequately met in the shelter. To be admitted to the shelter, however,
clients must be able to provide all aspects of personal care such as the ability to look
after their hygiene and dressing themselves. Clients must have behavior that is
appropriate for communal and cooperative living. In addition, they must be able to
look after any children accompanying them.

2. Clients who face challenges in this regard will be expected to have a support person to
assist them at the shelter in order to secure admission. Female caregivers of disabled
clients will be allowed to stay in the shelter should they be needed to assist with the
client’s personal care and daily routine.

3. The First Nations Shelters shall ensure that clients will not be denied admission due to
an inability to participate with housekeeping responsibilities.
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STANDARDS FOR: TRANSPORTATION OF CLIENTS

STANDARD 2.11: ALL FIRST NATIONS SHELTER PROGRAMS SHALL PROVIDE SERVICE
ACCESS TO ALL PERSONS NEEDING TRANSPORTATION.

STANDARD CRITERIA:

1. Transportation for clients, while resident in the facility, shall be based on client’s
resources and need as well as security risks. The facilities will accommodate public
transportation based on the following:

e The client’s means to meet their own transportation needs.

e For children attending school.

e For house/ apartment viewings.

e For confirmed medical, legal, and social services appointments.

2. The First Nations Shelters will engage a direct billing arrangement with a local taxi
company for the purpose of providing transportation to clients.
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Sask. First Nations Women’s Shelter Standards

STANDARDS FOR: USE OF ALCOHOL, SMOKING AND SUBSTANCES

STANDARD 2.12: ALL FIRST NATIONS SHELTER PROGRAMS SHALL PROVIDE SERVICE
THAT IS NON-ALCOHOL AND NON-PRESCRIPTION DRUGS.

STANDARD CRITERIA:

1. The First Nations Shelters will develop and maintain a policy and procedure that no
Alcohol and non-prescription drugs are not to be used in the House. This includes
inside the shelter and anytime you leave the shelter i.e. visiting friends, etc.

2. The First Nations Shelters will develop and maintain a policy and procedure in the case
a client arrives under the influence of drugs/alcohol, the client’s admission will be at
the discretion of the shelter and on a case-by-case basis.

3. The First Nations Shelters will develop and maintain a policy for cigarette
smoking/vaping only in designated areas.
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STANDARDS FOR: RIGHT TO SELF-DETERMINATION

STANDARD 2.13: ALL FIRST NATIONS SHELTER PROGRAMS SHALL PROVIDE SERVICE
THAT ENCOURAGES INDIVIDUALS AND FAMILIES TO MAINTAIN
INDEPENDENCE AND SELF CARE TO THE MOST REASONABLE
EXTENT POSSIBLE.

STANDARD CRITERIA:

1. The First Nations Shelters encourages individuals and families to maintain
independence and self-care to the most reasonable extent possible. The program staff
will provide emotional support, counseling and referral assistance based on the
philosophy of fostering client independence and client centered care planning.

2. The First Nations Shelters will have a policy that the client’s right to choose must be
always respected.
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Section 2: Person/Resident Rights and Shelter Responsibilities Sask. First Nations Women'’s Shelter Standards
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Section 3: Program Standards Sask. First Nations Women'’s Shelter Standards
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Section 3: Program Standards
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STANDARDSFOR:  CRISIS LINE SERVICES

STANDARD 3.1: ALL FIRST NATIONS SHELTER PROGRAMS SHALL ENSURE CRISIS
LINE SERVICES ARE AVAILABLE BY PHONE.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures to ensure a crisis
line is available by phone 24 hours a day, 7 days a week, 365 days a year.

2. The First Nations Shelters ensures all staff are trained in staffing the crisis line.

3. The First Nations Shelters ensures there is a process built into the crisis line that
assesses the risk of the caller.

INDICATORS:

" Evidence exists that the crisis line is available at all times.

" Evidence exists that there is a plan B if the line is down.

" Documentation shows that all staff are trained in answering the crisis line calls.
" Documentation exists of all calls coming into the line and are reviewed regularly.

* Documentation exists of assessments on the crisis line calls.
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STANDARDSFOR:  RESIDENTIAL SUPPORT

STANDARD 3.2: ALL FIRST NATIONS SHELTER PROGRAMS SHALL ENSURE A CLIENT
AND THEIR DEPENDENTS BASIC NEEDS ARE MET.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures to ensure the basic
needs of the client and her dependents are assessed in orientation and regularly
throughout her stay. These basic needs could include:

e Safe accommodations.

e Meals.

e Emergency clothing.

e Personal hygiene supplies.

e Laundry facilities.

e Essential children’s supplies.

INDICATORS:

* Evidence shows that the client and her dependents were asked about their basic
needs at intake and throughout their stay.

“ Documentation exists how the shelter provided the basic needs to the client and
her dependents.
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Section 3: Program Standards
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STANDARDSFOR:  CLIENT AND DEPENDENT SUPPORT PLANNING

STANDARD 3.3: ALL FIRST NATIONS SHELTER PROGRAMS SHALL ENSURE
ONGOING SUPPORT AND RESPECT FOR CLIENTS AND THEIR
DEPENDENTS.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures to ensure a
continuum of programs for ongoing support and respect for clients and their
dependents.

This could include:

e Family support workers on staff.

e Referrals to community programs.

e In house programs- parenting, circles, healthy relationships.

e Children’s programs.

e Emotional support.

e Navigating systems: health, justice, housing supports, employment.

2. As a First Nations shelter the supports will reflect the community culture and the
cultural needs of the client and the community. This may include:

e C(lient centered approach.

e Respecting their belief system.

e Providing culturally safe services.

e Traditional programming and activities: smudging, feasts, ceremonies.
e Cultural room.

e Elder services.

3. Shelter staff will assess with the client their program needs and develop with clients
short- and long-term goals of supporting services.

4. The First Nations Shelter will provide clients the opportunity to have input into
program development and an opportunity to provide feedback.

5% The First Nations Shelter services provides outreach to the community and identified
individuals. This could include various programming presentations (healthy
relationships and parenting workshops).
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INDICATORS:

* Evidence shows that the shelter has programs that meet the needs of their
clients.

* Evidence shows that the client was part of determining what programs to
participate in.

 Evidence exists that cultural programs reflecting the needs of the client are
available.

spIDpuUDB)S WDIBOoId :§ UOIOSS

# Evidence shows the ongoing review of the impact of programs on the short- and
long-term goals of the client.

" Evidence shows that clients had the opportunity to provide input and feedback on
programs.

“ Documentation shows that the shelter is providing relevant outreach services.
“ Documentation shows that all staff are trained in assessing the client their

dependents program needs and how to develop short- and long-term goals of
supporting services with clients and dependents.
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STANDARDS FOR: SAFETY PLANNING AND RISK ASSESSMENT

STANDARD 3.4: ALL FIRST NATIONS SHELTER PROGRAMS WILL HAVE
PROCEDURE THAT OUTLINE HOW EACH CLIENT IS
ACCESSING SHELTER SERVICES.

STANDARD CRITERIA:

1. The First Nations Shelters will have a written procedure that outlines how each

Section 3: Program Standards

client accessing shelter services will complete an assessment using a risk
assessment tool (Shelters may choose the risk assessment tool that is
appropriate) and discuss safety planning and risk management strategies with
staff.

2. The First Nations Shelters will have safety planning reflecting the client’s
immediate personal circumstances, needs, and choices. Based on risk assessment,
shelters will determine where elevated risk procedures to support clients and
dependents.

3. The First Nations Shelters shall develop and maintain procedures to ensure a
continuum of programs for ongoing support and respect for clients and their
dependents. This could include on site and community programs:

e Family support workers on staff.

e Referrals to community programs.

e In house programs-parenting, circles, healthy relationships.

e Children’s programs.

e Emotional support.

o Navigating systems: health, justice, housing supports, employment.

4, As a First Nations shelter the supports will reflect the community culture and the
cultural needs of the client and the community. This may include:

e Client centered approach.

e Respecting their belief system.

e Providing culturally safe services.

e Traditional programming and activities: smudging, feasts, ceremonies.
e Cultural room.

e Elder services.

5. The First Nations Shelters staff will assess with the client their program needs and
develop with clients short-and long -term goals of supporting services.
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The First Nations Shelters will provide clients with the opportunity to have input into
program development and an opportunity to provide feedback.

The First Nations Shelters services provides outreach to the community and
identified individuals. This could include:

e Presentations on healthy relationships at community centers.
e Presentations on healthy relationships at schools.
e Parenting worships.
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STANDARDSFOR:  INDIVIDUAL SUPPORT PLANNING

STANDARD 3.5: ALL FIRST NATIONS SHELTER PROGRAMS SHALL ENSURE
SUPPORT FOR CLIENTS AND THEIR DEPENDENTS DURING THEIR
STAY.

STANDARD CRITERIA:

1. The First Nations Shelters will have a written policy and procedure for shelter
staff to provide ongoing support for client and their dependents during their
stay at the shelter.

Section 3: Program Standards

2. The First Nations Shelters will have ongoing support which could include crisis
intervention, emotional support, risk assessment, safety planning, and
supporting clients and dependents to navigate or access a variety of systems,
including but not limited to:

Justice,

Employment,

Housing supports,

Health,

Police,

Education,

e Child welfare services,

e Traditional knowledge holders for the client and dependents of the shelter.

3. The First Nations Shelters staff will work with clients and dependents to
establish short and long-term priorities, and the supports required from staff
and community resources.
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STANDARDSFOR:  SUPPORTS FOR CHILDREN

STANDARD 3.6: ALL FIRST NATIONS SHELTER PROGRAMS SHALL ENSURE
SUPPORT FOR CHILDREN AT THE SHELTER.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures that outlines the
services and supports that will be provided to children, including how children will
be a part of safety planning and risk assessment.

2. The First Nations Shelters shall develop and maintain procedures that will include
how shelter staff will work with clients to determine the appropriate supports for
children, and/or the appropriate referral to services in the community.
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Section 3: Program Standards
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STANDARDS FOR: DUTY TO REPORT

STANDARD 3.7: ALL FIRST NATIONS SHELTER PROGRAMS SHALL REPORT
ANY SUSPICION THAT A CHILD IS OR MAY NEED
PROTECTION.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures to ensure the
awareness of the Saskatchewan duty to report. Awareness includes communication
with clients on intake and regularly thereafter and training for staff.

2. The First Nations Shelters staff are required to report any suspicion that a child is or
may need protection. The policy must also require staff to document the report
and the information on which the report is based. The policy will meet all
requirements in the Child and Family Services Act, respecting reporting protection
concerns. The policy will also require the shelter to inform each client upon intake
that staff may be required to make a report in accordance with requirements under
the Child and Family Services Act.

INDICATORS:

# Evidence shows that all clients are made aware of the duty to report during
orientation and regularly thereafter.

“ Documentation shows that all staff have been training on the duty to report
during orientation and regularly,
http://www.publications.gov.sk.ca/details.cfm?p=12574
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STANDARDS FOR: CULTURAL SUPPORTS FOR CLIENTS

STANDARD 3.8: ALL FIRST NATIONS SHELTER PROGRAMS SHALL REPORT
ANY SUSPICION THAT A CHILD IS OR MAY NEED
PROTECTION.

STANDARD CRITERIA:

1. The First Nations Shelters will outline the supports that will be provided to clients and
dependents accessing shelter services. The written policy and procedure will include
respect for clients and dependents' language of choice, the importance of connecting
clients and dependents with traditional knowledge holders, providing a space for
traditional practices, and providing information and referrals about culturally
appropriate services, as requested by the clients and dependents. Shelters are
encouraged to work collaboratively with Indigenous and First Nation communities, as
well as urban Indigenous organizations to establish effective and responsive polices,
services, and supports.
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Section 3: Program Standards Sask. First Nations Women'’s Shelter Standards
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Section 4. Case Management
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Section 4. Case Management
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STANDARDS FOR: DESCRIPTION OF PROGRAMS & SERVICES

STANDARD4.1: ALL FIRST NATIONS SHELTER SHALL PROVIDE A WRITTEN

DESCRIPTION OF ITS PROGRAMS AND SERVICES.

STANDARD CRITERIA:

1. A written description of its programs and services shall include:

location directions and contact information.
a statement describing those being served including:

o the age group and gender.

o the catchment area.

o number of beds in the program.
the purpose of the program, for example emergency services, assessment,
emergency shelter, long term care, treatment, outreach.
the staffing and delivery model for the program, e.g., own programs, referral
service, access to community nurse, use of a group model, incorporation of
traditional teachings, etc.
the length of stay within which the program is designed to operate.
the types of programs and services provided including those accessed in the local
community (for example life skills, education, addiction treatment).
time frame and how programs and services are provided.

2. An up-to-date local policy and procedures manual used in part to orient all staff to
the program.

£

INDICATORS:

There is evidence that a program description exists and is maintained.

There is evidence that a local policy and procedures manual exists, is maintained and
accessible to all staff.

There is evidence that all staff receive an orientation to the local policy and procedures
manual.
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STANDARDSFOR:  ADMISSION

STANDARD 4.2: ALL FIRST NATIONS SHELTERS SHALL PROVIDE WRITTEN

REFERRAL PROCEDURES FOR USE BY ALL REFERRING AGENCIES.

STANDARD CRITERIA:

1.

The First Nations Shelter program shall ensure that written referral procedures exist
and are available to all referring agencies. These shall include:

e The written referral material required by the program when considering a new
admission.

e Time frames for making admission decisions.

e Expectations for transition planning.

e Alternate placement in the event of a shelter stay break down.

e Departure planning.

The First Nations Shelter program ensures that the referral package is included on
each client file.

The program provides written procedures for the admission of adults and children
and youth, including an orientation to the facility, house rules etc. and makes every
effort to have clients and their families feel comfortable.

The program ensures that at a minimum critical health and medical safety
information is provided to the program in times of emergent, unplanned
admissions.

The First Nations Shelter shall as necessary, provide sufficient clothing shall be
provided to the client and their dependents upon arrival.

The First Nations Shelter will ensure that all clients will be registered upon arrival to
the shelter.

e Insituations where a client and/or her dependent exhibit the need for immediate
medical attention, they will be transported to the most appropriate medical
facility.

e The client will be assigned accommodation and reassured of the safety and
security precautions at the safe shelter.

e The client will be provided with personal items, as required.

e The client will be given a tour of the shelter with introductions to Shelter
personnel and clients.
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Section 4. Case Management
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INDICATORS:

# Written referral procedures exist and are followed as evidenced in client files. Referral
packages are present on client files.

# Written procedures exist and there is evidence that they are being adhered to for the
admission of client, children, and youth.

# Evidence exists to demonstrate that minimum critical health and medical safety
information is provided to the program in times of emergent, unplanned placements.

" Evidence exists sufficient clothing shall be provided to the client and child/youth upon
arrival.
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STANDARDS FOR: CASE MANAGEMENT

STANDARD 4.3: THE FIRST NATIONS SHELTER PROGRAM SHALL ENSURE THAT THE
CASE MANAGEMENT PRINCIPLES AND PRACTICE ARE CONSISTENT
WITH INDUSTRY STANDARDS & PRACTICE.

STANDARD CRITERIA:

1. The program ensures that the case management and service plan include, but is not
limited to the following:

JuUsWBBDUDIA 8D I UOIOSS

e Case summary and quarterly reports.

e A description of the client’s needs (i.e., strengths, problem areas, and presenting
behaviors), that is developed with reference to the findings of current or
previous evaluations of the client.

e A statement of goals/intended outcomes to be achieved, and the plans to
achieve these goals with the client and their child.

e A statement of the case plan for the client.

e A statement of the ways in which related services will be involved in the plan.

e A statement on how communication will be part of the plan (call/don’t call list).

e Details for provision of specialized services (i.e., psychological, psychiatric, drug
and alcohol assessments), and the plan by which these specialized services will
be accessed and delivered.

e Details of recommendations for departure, and plans for reviewing the plan

e A description of the responsibilities of the referring agency and other collateral
agencies.

e The risk level for the client and plans for intervening should the client leave
without notification or planning.

e Atransition plans.

e Counselling 24-7 and access to a life skills plan.

2. The program ensures that a written service plan is provided for each client reflecting
the specific services provided.

3. The program conducts case management planning circles a minimum of every 3
weeks. Shelter staff and clients shall attend these planning circles.

4, The program completes a recognized risk assessment upon admission and a regular
update report.
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INDICATORS:

# " A case management/service plan exists on each client’s file and conforms to the
expectations outlined in the standards criteria.

" Evidence that case management planning circles are conducted a minimum of
every three weeks for each client and planning (updated service plan) is
documented on file.

“ It is evident through information contained on file and through conversation with
clients that clients have a voice in the planning and other events that affect their
lives.

Section 4. Case Management

" Regular assessment and update reports are being completed on all clients and are
located in each client’s file.

“ Evidence exists that staff have been trained on the risk assessment tool.
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STANDARDS FOR: DEPARTURE

STANDARD 4.4: THE FIRST NATIONS SHELTER PROGRAM SHALL PROVIDE
WRITTEN PROCEDURES FOR THE DEPARTURE OF CLIENTS AND
THEIR CHILDREN AND YOUTH.

STANDARD CRITERIA:

1. The First Nations Shelters shall have written procedures for the planned or
unplanned departure of clients and their dependents. This shall include the
following:
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e A departure planning circle to review the service plan, progress made and to
determine the most appropriate resource to meet the client’s needs.

e A departure interview can be conducted to better understand the stay of the
client and their dependents.

e [f the client is returning home, the development of a specific departure plan to
support the client in their transition back to the home and community, including
follow up services.

e The provision of a written departure summary with recommendations to the
referring agency.

e Departure procedures for clients who have been absent from the First Nations
Shelter for a substantial period.

e All clients and their dependents being departured from the First Nation Shelter
program shall have adequate clothing; particularly warm clothing if the
departure is in winter.

2. The First Nation Shelters will ensure every attempt will be made to make a safety
plan with the client to arrange for alternate accommodation. In the unfortunate
situation where a client is asked to leave the shelter.

3. The First Nation Shelters will ensure the departure ofaclientfromthe facility
willbeaplanned andcoordinated process, designed to provide reassurance to
the client and provide the client with an opportunity to offer feedback on the
services received during her term of residency.

4, The Family Support Worker will conduct a formal, departure with the client
that will involve the following:

e Provide reassurance to the client that they are welcome to return to the facility if
required. Any specific conditions that impacted the client during her stay will be
recorded in the client file and the client will be advised that these conditions may
be a factor upon re-admission.

e Discuss with the client any concerns noted with respect to her future plans
record the results of such discussion.
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Section 4. Case Management
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Ensure that the client has the appropriate referral information so that she can
access community services outside of the facility.

Review and re-inventory all facility items loaned to the client during their stay.
Return to the client any items that were retained by the facility for safe-keeping
and have the client endorse the return of said items.

Complete a departure walk-through of the client's room to ensure that it is left in
a clean and suitable condition.

Have the client complete the departure summary and clearly explain its use.

5% The First Nation Shelters will ensure that immediately following the client's
departure, the staff member who facilitated the departure process will:

Enter the client's address, contact telephone number and departure date on the
departure summery and sign it.

Enter the client's departure date on the facility departure from social Assistance
form.

Complete the client statistics form.

Place the client’s file in the closed file section for storage.

Inform staff of the client’s departure.

INDICATORS:

£

Written procedures for the departure of clients and their children and youth exist.
Evidence exists of a departure interview script.

Written procedures conform to the outline within the standard criteria.

Written procedures are accessible to all staff.

Evidence exists from an examination of client’s files that the written procedures are being
followed.
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STANDARDS FOR: RECREATION

STANDARD 4.5: THE FIRST NATIONS SHELTER PROGRAM SHALL PROVIDE WRITTEN
PROCEDURES TO ENSURE THAT ALL CLIENTS AND THEIR CHILDREN
AND YOUTH ARE PROVIDED WITH RECREATIONAL ACTIVITIES.

STANDARD CRITERIA:

1. Procedures for recreational activities shallensure:
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e sufficient recreational space/equipment, of reasonable quality, is provided and is
appropriate to the clients and their child’s needs, interests, age, and abilities.

e recreational time is a daily component of the program.

e avariety of opportunities are available for clients and their children and youth to
participate in individual and/or group community recreational programs and
facilities.

e safety equipment is used during recreational activities (for example bicycle
helmets), and that this equipment would be consistent with the standards
established by the Saskatchewan Safety Council.

2. The First Nations Shelter program ensures that program workers are required,
dependent upon their physical limitations, to participate with clients and their
children and youth in recreational activities to model and mentor positive behavior.

INDICATORS:

" Written procedures for recreational activities exist and reflect the standard criteria.

" Evidence indicates that, where able, program workers do participate with clients and their
children and youth in recreational activities.
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STANDARDS FOR:  EDUCATION/TRAINING — FOR CLIENTS AND THEIR

CHILDREN AND YOUTH

STANDARD 4.6: THE FIRST NATIONS SHELTER PROGRAM SHALL ENSURE THAT EACH
CLIENT IS PROVIDED WITH AN EDUCATIONAL TRAINING PROGRAM.

STANDARD CRITERIA:

1. The program ensures all children and youth attend an educational program, until
they reach the age of sixteenyears.

Section 4. Case Management

2. Where possible the program shall ensure life skills are delivered to clients.
Examples of topics are:

e Cooking.

e Grocery shopping.

e (leaning.

e lLaundry.

e Applying for a job.

e Applying for school.

e Yard care.

e Using small tools for maintenance.
e Conflict resolution.

e Abuse education materials for adults, children, and youth.
e Money management, budgeting.

e Healthy eating.

e Cultural programs.

INDICATORS:

" Evidence exists that staff provide access to local school information.

“ " Files indicate that clients are learning /participating in life skills within the shelter.
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STANDARDS FOR: INTAKE AND ASSESSMENT

STANDARD 4.7: THE FIRST NATIONS SHELTER PROGRAM SHALL PROVIDE WRITTEN
PROCEDURES TO ENSURE THAT ALL CLIENTS AND THEIR CHILDREN
AND YOUTH ARE PROVIDED WITH INTAKE AND ASSESSMENT.

STANDARD CRITERIA:

1. The First Nations Shelters program staff will ensure that the following intake
standards are adhered to when admitting clients to the facility:
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e An assessment of the client's need to care or support services will occur within
72 hours of admission within the facility.

e Acceptance of care and support services and the client information completed at
intake will be documented on the client's record.

e All clients must be given written informed consent to support services.

e Clients must be encouraged, educated, and supported to perform self-care.

2. The First Nations Shelters Client Intake Procedures:

e The formal intake procedures will take place within a reasonable timeframe of
arrival.

e Program personnel will complete the intake form. If the client is a re-admission, a
new intake form must be completed, regardless of the time elapsed since initial
departure.

e Program personnel will provide the client with a copy of the client handbook and
explain the residency regulations to the client.

e Program personnel will ensure that the client completes all documents required
for the client record and endorses the Agreement for services.

e Aclient record of care file will be established including all intake forms and case
history notes as viewed and understood by both the program personnel and the
client.

e Program personnel will enter the client information in the statistics record,
including name, number of dependents, admission date, referral source, health
care identifier, treaty identifier and First Nation or origin.

e Program personnel will also complete the client statistic form, as required.

e The client record of care will be placed in the active file location.

e Any client medications are to be retrieved from the client, recorded, and securely
stored.

3. The First Nations Shelters ensures throughout the arrival and intake processes, the
program personnel will make every possible effort to establish a comfort level with
the client and repeatedly, reassure the safety and security precautions in place at the
facility.
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STANDARDS FOR: CLIENT FILE RECORDS

STANDARD 4.8: THE FIRST NATIONS SHELTER PROGRAM SHALL ENSURE EACH
CLIENT WILL HAVE A FILE.

STANDARD CRITERIA:

1 The First Nations Shelters shall ensure each client will have a file which will be kept
current from the point of intake to departure of services. All case notes will be signed
and dated by the author and written in a professional manner. Each client file will
contain a Client Services Checklist. Client files will be kept for a minimum of 5 years
and will be disposed of by shredding. The client file will consist of but is not limited
to:

Section 4. Case Management

Intake Form.

Case Notes.

Agreement for services.
Relevant Medical Information.
Signed Informed Consent Forms.
Records of Referrals.

Critical Incident Reports.

Client Services Checklist.
Telephone Contact Sheet.

Oath of Confidentiality.

Copy of client’s identification.

If applicable and with consent, a photo of the of client.
Departure Form.

2. The First Nations Shelters shall ensure client retains the right to view all documents
filed in her record, in the presence of her in-house counselor. Files will be viewed in
the office area, only, and if requested a client may receive photocopies of the
documents filed of anything in their file, except the case notes which are property of
the shelter.

3. If a client takes exception to or has concern with anything that is written in her file,
the supervising staff member shall assist in preparing an appendix of information
which documents the client’s concern with the possible misinformation and re-
document the information, in a manner, consistent with the client’s perception.
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STANDARDS FOR: CASE NOTES

STANDARD 4.9: THE FIRST NATIONS SHELTER PROGRAM SHALL ENSURE EACH
EMPLOYEE AND WORKER WILL COMPLETE CASE NOTES FOR THE
CLIENTS.

STANDARD CRITERIA:

1. The First Nations Shelters employees and workers will complete case notes for the
clients, documenting the clients stay from intake to departure: Items that are require
documenting include:
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e Interactions and pertinent things said during a discussion between the client/
staff and client/ other service providers.

e Disagreements, misunderstandings, and well-being of the client.

e [tems that discuss documentation will be discussed during orientation.
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Section 4. Case Management
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STANDARDS FOR: ORIENTATION OF NEW CLIENTS

STANDARD 4.10: THE FIRST NATIONS SHELTER PROGRAM SHALL ENSURE EACH
CLIENT HAS A THOROUGH ORIENTATION.

STANDARD CRITERIA:

1. The First Nations Shelters shall ensure new clients are provided with a "Client
Handbook" upon being admitted. Within the handbook, clients will be provided with
information on the amenities of the shelter, the services offered, and the layout of
the building. Orientation will include a review of roles and responsibilities of the
client. Information will include, but is not limited to:

Fire.

Safety.

Room Assignments.
Alcohol and Drug Use.
Designated Smoking Areas.
Daily Chores.
Telephone Use.
Leaving the Residence.
Overnight Passes.
Recreation Rules.
Curfews.

Personal Belongings.
Children/ Dependents.
Naps.

Personal Safety.

Dress Code.
Departure.

Meal Schedule.

Local Resources.
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STANDARDS FOR: ROOM REGISTRATION

STANDARD 4.11: THE FIRST NATIONS SHELTER PROGRAM SHALL ENSURE BEDS ARE
HELD AS REQUIRED AND ON A CASE BY CASE SITUATION.

STANDARD CRITERIA:

1. The First Nations Shelters shall ensure a bed/room is held for 24 hours in a distress
call, if the room/bed is still needed in 24 hours, a bed will be provided. Beds/rooms
are held on a case-by-case situation and at the discretion of the shelter.
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Section 4. Case Management
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STANDARDS FOR: CURFEW

STANDARD 4.12: THE FIRST NATIONS SHELTER PROGRAM SHALL ENSURE A
REASONABLE CURFEW FOR ALL CLIENTS AND DEPENDENTS.

STANDARD CRITERIA:
1. The First Nation Shelter shall indicate a curfew for all clients/dependents.

e Clients and their dependents expected to be in the shelter within hours
reasonably set by the shelter.

67




STANDARDS FOR: DAYTIME ACCESS

STANDARD 4.13: THE FIRST NATIONS SHELTER PROGRAM SHALL ALLOW DAYTIME
ACCESS AT THE DISCRETION OF THE SHELTER.

STANDARD CRITERIA:

1. The First Nations Shelters does provide occasional daytime programming that is
offered at the shelter, this programming is not consecutive but is offered when
possible. Daytime access is at the discretion of the shelter.
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Section 4. Case Management
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STANDARDS FOR: FOLLOW UP SERVICES

STANDARD 4.14: THE FIRST NATIONS SHELTER PROGRAM SHALL PROVIDE FOLLOW
UP SERVICES TO CLIENTS.

STANDARD CRITERIA:

1 The First Nations Shelters shall inform clients that they may call the shelter after they
leave. Knowing that clients face loneliness, isolation, and other ongoing issues when
they leave the shelter to live on their own.

2. Shelters at their discretion may offer follow-up support services. This support may be
provided by way of a designated staff person or may be incorporated into the work
of the Shelter Support staff.
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APPENDICES

7/

*» Referral package may contain, but is not limited to, the following:

e Social history and background information, including the reason for
referral.

e Psychological/psychiatric reports on the client.

e Genogram and ecomap.

e Current Department file recordings and reports (including reason for
family service involvement, and another agency involvement).

e Relevant family and medical information that may assist the
program in working with the client.

e “Consent Forms” used by the First Nations shelter program that
require the signature of the client and their child and other program
functions (i.e., medical consent).

JuUsWBBDUDIA 8D I UOIOSS

The program ensures that at a minimum critical health and medical safety
information is provided to the program in times of emergent, unplanned
admissions.

+* An admission package will include, but is not limited to:

e The completion of a written admission form by the admitting
worker.

e Procedures for securing all possessions and ensuring all items
designated as contraband do not enter the living unit.

e Procedures for admitting clients who are suspected of being under
the influence of drugs, or alcohol.

e Procedures to ensure a photograph of the client is placed on file.

e Provision for clean clothing, where required, for emergent
admissions, and procedures to ensure adequate seasonal clothing.

e Procedures to orientate the client to the program, including the
types of consequences that may result from failure to abide by the
program rules.

*information compiled by the Shelter Network Group.
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Section 5: Staff & Volunteers & Training Sask. First Nations Women'’s Shelter Standards
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STANDARDS FOR: STAFF ORIENTATION

STANDARD 5.1: THE FIRST NATIONS SHELTER PROGRAM SHALL ENSURE
EACH EMPLOYEE IS GIVEN AN ORIENTATION.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures for orientation of
new staff. Orientation will focus on the day-to-day operations of the shelter as well
as specific job duties that both reflect and respect the culture, mission, and vision
of the shelter. Some orientation areas will be time sensitive and may require
regular updates and training. Orientation should include but not be limited to the
following:

Section 5: Staff & Volunteers & Training

e Day to day operations of the shelter.
Conflict of Interest form and Confidentiality Consent form.
Buddy system that assists the employee to understand the day-to-day operations
of the shelter.
How to fill out forms- administrative duties.
Local policies and procedures- program, HR, finances, org chart, vision, mission,
office keys, vehicle use, program overview, job description, code of ethics,
orientation to other resources in the community.

e Keys, signing in, cleaning supplies, healing room, smudging, add to salt to softer,

panic buttons, RCMP, intake book, distress calls mock.

Mandate- family violence, domestic violence.

Compassion.

Don’t be a pushover.

Recording of client info.

Making decisions.

1st aid & CPR and AED.

PART.

Helping skills.

2. The First Nations Shelter shall ensure orientation training within the first week of
employment.

INDICATORS:

“ Evidence exists that the shelter has staff training that reflects the culture, vision,
and mission of the shelter.

“ Employee files indicate the completion of a staff orientation.
“ Employee files indicate all required training is up to date.

* Evidence exists in employee files of each employee completing orientation
training within their first week of work.
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STANDARDS FOR: ONGOING TRAINING NEEDS OF STAFF IN FIRST

NATIONS SHELTER PROGRAMS

STANDARD 5.2: THE FIRST NATIONS SHELTER PROGRAM WILL ENSURE THAT STAFF
RECEIVE OPPORTUNITIES TO REMAIN CURRENT IN ALL TIME
SENSITIVE TRAINING AND TO A CONTINUOUS TRAINING PROCESS
THAT KEEPS THEM UP TO DATE WITH THE NEEDS OF CLIENTS AND
DEPENDENTS WITHIN PROGRAMS AND CURRENT SERVICE MODELS.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures for on-going training
for staff. Training reflects the needs of the shelter and the client’s programs and
services. This may include but not limited to:

Counseling.

Child and adolescent development.

Trauma informed practice.

Cultural training.

Working with groups.

Managing behaviors.

Professional boundaries.

Occupational health and safety information- 1st aid & CPR.
Helping skills.

Working with children experienced violence.
Parenting skills- kids first.

Computer training.

Safe food handling.

Multi skills process.

Grief and loss.

INDICATORS:

" Evidence exists that shelter staff have on-going training to ensure they are
reflecting the needs of the shelter programs and services.

# Staff participation in training is recorded.

74

BuluIbI] B SIS8JUN|OA B JDIS G UOII08S

wn
(@)
(%]
2l
Ly
1
Z
(@]
==
©)
2>
(7]
=
(@)
3
O
>
-
(92)
>
o
=
)
e
(@)
-}
Q
Q
Q
(7]




Section 5: Staff & Volunteers & Training
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STANDARDS FOR:  SAFETY FOR STAFF AND VOLUNTEERS

STANDARD 5.3: THE FIRST NATIONS SHELTER PROGRAM WILL ENSURE THE SAFETY
AND WELLBEING OF ALL SHELTER STAFF, VOLUNTEERS, &
RESOURCE PEOPLE.

STANDARD CRITERIA:

1 The First Nations Shelters shall develop and maintain procedures for ensuring the
safety and wellbeing of staff and volunteers reflects the culture, vision, and mission
of the shelter. This includes all safety features provided for clients.

This could include:

e Include students doing practicums or internships.

e Resource people including Elders.

e Safety is taken into consideration when a resource person is in the building. Any
male in the building requires special care.

e Everyone who comes in signs the confidentiality agreement. Communicate with
clients when someone new is in the building.

2 The shelter provides training for all volunteers including but not limited to conflict
of interest and confidentiality.

INDICATORS:

# Evidence exists that the shelter has volunteer training that reflects the culture,
vision, and mission of the shelter.

“ Volunteer files indicate on boarding orientation and training completed with
date/time. Employee files indicate the completion of a staff orientation. Resource
people files indicate relevant training complete with date/time.
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STANDARDS FOR: NIGHT DUTY STAFF

STANDARD 5.4: THE FIRST NATIONS SHELTER PROGRAM WILL ENSURE THAT A
SUFFICIENT NUMBER OF NIGHT STAFF ARE ON DUTY TO
MAINTAIN THE PHYSICAL AND PSYCHOLOGICAL SAFETY AND
CARE OF THE CLIENTS AND DEPENDENTS.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures for ensuring the
sufficient number of staff are on duty to maintain the safety of clients during the
night shift.

2. The First Nations Shelters shall develop and maintain procedures to ensure
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employees stay awake and are given responsibilities during the night duty shift.
All staff on nights must be alert and awake for the entire night shift.

INDICATORS:

“ Evidence exists that the shelter has sufficient staff during the night duty shift.

* Evidence exists that duties and responsibilities are outlined to all staff in
orientation training.
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STANDARDS FOR: SUPERVISION

STANDARD5.5: THE FIRST NATIONS SHELTER PROGRAM WILL HAVE A PRIMARY
ROLE — EXECUTIVE DIRECTOR TO OVERSEE ALL POSITIONS AND
OPERATION OF THE SHELTER.

STANDARD CRITERIA:

1. The Executive Director is the primary role within the shelter and oversees all positions
and operations of the shelter. The responsibilities can include but not limited to:

Supervises all staff.

Orientation of Staff/Staff Training.

Provide Staffing Guidelines.

Develop a mandatory Certificate Programs/Training list.

Scheduling.

Payroll and petty cash, gift cards, Purchase Orders, cheque requisitions.
Employee Leaves.

Performance Reviews.

Signing authority to all financial and Human Resource documentation

All concerns related to personnel, operations, finance, clients, and governance.

Section 5: Staff & Volunteers & Training
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STANDARDS FOR: WORK ENVIRONMENT

STANDARD 5.6: THE FIRST NATIONS SHELTER PROGRAM WILL PROVIDE POLICY
DESCRIBING THE SHELTER WORK ENVIRONMENT.

STANDARD CRITERIA:

1. The First Nations Shelters shall provide policies that advises the work environment
can be unpredictable from day to day. Employees must be prepared for any
situation, from high stress, crisis situations to a day of cleaning. Be prepared to
adjust to the environment, by being flexible.
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Section 5: Staff & Volunteers & Training Sask. First Nations Women'’s Shelter Standards
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Section 6: Health and Safety Sask. First Nations Women'’s Shelter Standards
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STANDARDSFOR:  ADHERENCE TO LAWS

STANDARD 6.1: THE FIRST NATIONS SHELTER PROGRAM SHALL ENSURE THEY
COMPLY WITH ALL APPLICABLE LAWS.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures to ensure the
shelter complies with all applicable laws. These laws include provincial and federal
laws as well as laws pertaining to the building, by-laws, statutes, regulations, safety
and security of staff, volunteers, and clients. These could include:

Section 6: Health and Safety

Infectious disease.

At least one staff with certified 1st aid CPR.
TLR.

Food safety.

Professional Assault Response Training (PART).
Car seats.

Vehicle insurance.

Staff driving license.

Building codes.

2. The First Nations Shelters provide training to employees, volunteers, and clients
supporting the adherence to thelaws.

3. The First Nations Shelters will have documentation that indicates compliance with
municipal, provincial, and federal requirements including but not limited to fire
regulations, building codes, food handling regulations, health inspections and
occupational health and safety requirements.

Additional specific health and safety requirements include:

e Driveways, walkways, and exterior steps from all entrances and exits must be
kept free of ice and snow.

e The facility will be kept free of insects and rodents.

e Hazardous or poisonous substances will be kept in a locked cabinet or room not
accessible to clients without assistance from staff.

e There will be routine inspections using a check list to ensure compliance with
these requirements.

e Readily accessible first aid kits will be maintained. Cliential and direct service staff
will hold current First Aid and CPR certificates.

e Medication must be locked and accessible only by shelter staff. A locked box in
the fridge or a separate secure refrigerator must be available for the storage of
medicine that requires refrigeration.

e Alcohol and illegal drugs are not permitted in the shelter.

e Fire inspections.
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INDICATORS:

" Evidence exists that the shelter is following all laws.

“ Evidence exists that the shelter is providing training for the staff, volunteers, and
clients to follow the laws.

“ " Files indicate all documentation is up to date that follows laws. For example,
vehicle registration, employee valid driver’s license.

Aj9Jog pUD Y}|DSH 9 UolODS

w
o
(72)
~
m
1
p
Q
=7
o
)
(72}
=
o
=
o)
=)
>
(72}
I
o
=
@
=
o
=)
Q
Q
ol
(72}

84




Section 6: Health and Safety
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STANDARDSFOR:  FIRE SAFETY AND EMERGENCY PREPAREDNESS

STANDARD 6.2: THE FIRST NATIONS SHELTER PROGRAM SHALL MAINTAIN A STATE

OF FIRE READINESSAND EMERGENCY PREPAREDNESS.

STANDARD CRITERIA:

1

The First Nations Shelters shall provide training to all staff, volunteers, and
clients in orientation and regularly thereafter on fire readiness and emergency
preparedness.

The shelter shall have evidence of their preparedness in the shelter. This should
include:

maps on walls.

certificates of safety.

fire extinguishers are updated.

practice drills including marshaling outside with muster point.
Maintenance of AED (staff training and available for maintenance check.)

The First Nations Shelters will ensure compliance with an emergency and/or fire
evacuation plan. All employees will be familiar with the plan and will make clients and
dependents aware upon admission to the shelter, when appropriate.

The First Nations Shelters will ensure diagrams of the evacuation plan will be posted
in all sleeping and communal areas. Fire extinguishers and smoke alarms are regularly
serviced and available in areas where services are provided.

As required and dependent on shelter facility:

Fire exits are front and back doors.
Fire extinguishers are located:

= |n both kitchens.

= |nlaundry room.

= |nthe stairwells.

Fire exits are South and North sides.
Fire extinguishers are located:
= 2 upstairs in main area.

= 2 downstairs.
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INDICATORS:

# Evidence exists that the shelter has provided fire readiness and emergency
preparedness in the orientation of staff, volunteers, and clients.

“ Evidence exists that the shelter is visually displaying their preparedness in the
shelter.

" Evidence exists that the shelter has provided opportunities for practice of staff,
volunteers, and clients in the shelter that are time/date stamped.
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STANDARDSFOR:  SAFETY FOR CHILDREN

STANDARD 6.3: THE FIRST NATIONS SHELTER PROGRAM SHALL MAINTAIN CHILDREN’S
EQUIPMENT TO BE SAFE AND AGE APPROPRIATE.

STANDARD CRITERIA:

1. The First Nations Shelters shall provide and maintain children’s equipment to be safe
and age appropriate. The shelter has guidelines to support the safety of children in
the shelter. The shelter ensures that all equipment is regularly inspected for safety
There will be routine inspections using a check list to ensure compliance with these
requirements:

Section 6: Health and Safety

e Readily accessible first aid kits will be maintained. Residential and direct service
staff will hold current First Aid and CPR certificates.

e Medication must be locked and accessible only by shelter staff. A locked box in
the fridge or a separate secure refrigerator must be available for the storage of
medicine that requires refrigeration.

o Alcohol and illegal drugs are not permitted in the shelter.

e Fire inspections.

2. The First Nations Shelters will maintain the quality of equipment. Following the
standards of the Canadian Standards Association. Including:

cribs,

appropriate bedding,

highchairs,

toys, and

playpens should conform to specifications approved by the Canadian Standards
Association (CSA). Cribs must be provided for all children under two years of age,
as per appropriate safety standards in accordance with CSA.

INDICATORS:

“ Evidence exists that the shelter has provides safe equipment for the children.

“  Evidence exists that the shelter provides guidance on the safe use of equipment
to staff, volunteers, and clients.

“ Documentation exists that indicates the regular inspection of children’s
equipment.
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STANDARDSFOR:  SERIOUS OCCURRENCES

STANDARD 6.4: THE FIRST NATIONS SHELTER PROGRAM SHALL HAVE A
PROCEDURE FOR REPORTING SERIOUS OCCURRENCES.

STANDARD CRITERIA:

1. The First Nations Shelters shall develop and maintain procedures for reporting all
serious occurrences. This should include but not be limited to:
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the definition of a serious occurrence/incidents.

the time sensitive report.

process for reporting the serious occurrence/incidents.
who and when reports should be submitted?

results of serious occurrence.

ways of dealing/reviewing with results.

2. The shelter ensures all staff are trained in dealing with a seriousoccurrence.

INDICATORS:

" Evidence exists that the shelter has serious occurrence forms.

" Evidence exists that staff have been trained on dealing with a serious occurrence.
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STANDARDSFOR:  CONTINUITY OF SERVICE

STANDARD 6.5: THE FIRST NATIONS SHELTER PROGRAM SHALL MAINTAIN SERVICE.

STANDARD CRITERIA:

1. The First Nations Shelters will have a written policy and procedure outlining the
continuity of service plan, which includes arrangements to provide continuous
delivery of critical services and identification of necessary resources to support
ongoing services.

Section 6: Health and Safety

2. The First Nations Shelter shall develop and maintain procedures that ensure the safe
operation of the program in the event of emergency giving regard to at least the
following:

e Transportation (e.g., through deep snow after a blizzard).

Maintaining sufficient levels of staff (e.g., in the event of an influenza pandemic
or during a winter storm).

Alternative accommodation.

Emergency medical response (e.g., during a storm).

Communication (who shall be contacted, and equipment required).

Back up equipment required and maintained (e.g., flashlights for power outages,
cell phones always charged).

Sk All staff shall be trained in orientation in the Program Continuity Plan and shall
receive an annual refresher update training thereafter.

INDICATORS:

" The shelter has a complete Program Continuity Plan in place.

 Evidence exists that staff have been trained at orientation and regularly
thereafter.
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STANDARDSFOR:  CLIENT MEDICATION

STANDARD6.6:  THE FIRST NATIONS SHELTER PROGRAM SHALL STORE AND ADMINISTOR
ALL MEDICATIONS.

STANDARD CRITERIA:

1. All medications, prescriptions and over the counter, must be retrieved from the client
during the intake process. Clients are not permitted to store or administer their own
medications while throughout their stay at shelter.
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2. Program personnel will log all medications and secure them in a locked cabinet.
Medications must be clearly labeled with the client’s name, inventoried and the
dispensing to client recorded, accurately and completely.

3. Prescription medication will be dispensed according to the script on the medication
bottle. Medications will not be withheld from the client, except where the program
personnel suspect the client is abusing or overusing the medication.

4, Shelter Staff must inform the client that any medication not taken with them upon
departure or removal will be disposed of within thirty (30) days of departure.
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STANDARDSFOR:  HEALTH AND SAFETY

STANDARD6.7:  THE FIRST NATIONS SHELTER WILL DEVELOP, IMPLEMENT, AND
REGULARLY REVIEW THEIR HEALTH AND SAFETY POLICIES AND
PROCEDURES TO PROMOTE THE HEALTH, SAFETY, AND WELLNESS OF
CLIENTS AND DEPENDENTS USING THE SHELTER, EMPLOYEES, AND

Section 6: Health and Safety

VOLUNTEERS.
STANDARD CRITERIA:
1. The First Nations Shelter will develop, implement, and regularly review their health

and safety policies and procedures to promote the health, safety, and wellness of
clients and dependents using the shelter, employees, and volunteers. The following
health considerations will be included in written policies and procedures:

e General Health and Safety
= C(Clients and dependents are safe and secure within the facility and
entrances are secured against unwanted entry.
=  Emergency exits will be equipped with an alarm to alert staff/volunteers of
unauthorized comings and goings.
= A pest management program is in place that includes prevention of pest
infestation and working closely with a licensed pest control operator, if
needed.
e Infectious Diseases and Outbreaks.

2. The First Nations Shelter will outline how and when they will report on increased
rates of illness, when to contact the local public health unit, how they will support any
public health unit investigation, and how they will support ill clients to receive care,
when required.
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STANDARDSFOR:  FIRST AID AND CARIOPULMONARY RESUSCITATION (CPR)

STANDARD6.8:  THE FIRST NATIONS SHELTER WILL DEVELOP, IMPLEMENT, AND
REGULARLY REVIEW THEIR HEALTH AND SAFETY POLICIES AND
PROCEDURES TO PROMOTE THE HEALTH, SAFETY, AND WELLNESS OF
CLIENTS AND DEPENDENTS USING THE SHELTER, EMPLOYEES, AND

VOLUNTEERS.
STANDARD CRITERIA:
1. The First Nations Shelter will have at least one staff person certified in Standard First

Aid and CPR is always on duty in the shelter.
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Section 6: Health and Safety
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STANDARDS FOR: FOOD SAFETY

STANDARD6.9:  THE FIRST NATIONS SHELTER WILL ADHERE TO FOOD SAFETY
REQUIREMENTS.

STANDARD CRITERIA:

1. The First Nations Shelter will outline how employees, clients and dependents, and
volunteers adhere to food safety requirements. This includes requirements related to
food handling during food preparation, processing, packaging, service, storage, and
transportation.
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STANDARDS FOR: MISSING CLIENT

STANDARD 6.10: THE FIRST NATIONS SHELTER WILL ENSURE CLIENT’S CHECK IN, TIME
CONSTRAINT VARIES DEPENDING ON THE SITUATION.

STANDARD CRITERIA:

1. The First Nations Shelter will have policy to ensure that clients will be expected to
check in once leaving the premises, the interval times of check in will vary depending
on the critical nature of the situation.

2. Circumstances and scenarios depend on specific situations as per each Shelters policy.
If the client is at high risk, they will be expected to check in hourly. If the risk is
medium, the check in could be every few hours to every 4 hours. The length of time
will be determined by the shelter staff. If check in is missed and the client does not
call in, RCMP will be called, again depending on the severity of the client’s situation.
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STANDARDSFOR:  WEAPONS AND FIREARMS

STANDARD 6.11: THE FIRST NATIONS SHELTER WILL ENSURE THE PREMISES IS FREE OF
WEAPONS AND FIREARMS.

STANDARD CRITERIA:

1. The First Nations Shelter’s work site premises and work activities will be free of
weapons. All alcohol, illicit drugs and weapons will be confiscated and handled and/or
disposed of immediately in a safe manner.

Section 6: Health and Safety

In the event of an incident involving unlawful or lawful drugs (including alcohol) or
weapons, a Critical Incident Form will be completed following the Critical Incident
policy. Clients will be asked if they possess firearms or weapons upon admission, if it is
suspected that the client possess firearms or weapons, the client could potentially
have their belongings inspected.
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STANDARDSFOR:  HIGH RISK BEHAVIOR/SUICIDAL ATTEMPTS

STANDARD 6.12: THE FIRST NATIONS SHELTER WILL ENSURE HIGH RISK
BEHAVIOR/SUICIDAL ATTEMPTS ARE ADDRESSED IMMEDIATELY.

STANDARD CRITERIA:

1. The First Nations Shelters will contact other outside resources and are utilized to
address high risk behaviors, RCMP are called in this situation.
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Section 6: Health and Safety
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STANDARDS FOR: TELEPHONE

STANDARD 6.13: THE FIRST NATIONS SHELTER RESPOND TO ALL TELEPHONE MESSAGES.

STANDARD CRITERIA:

1. The First Nation Shelters will have a 24-hour, personalized and respectful response to
telephone messages. All calls to the shelter must be answered directly by a staff
person. Staff will provide information and support to each caller regardless of the
potential for admission to the shelter. Staff will respond to all requests for
information always keeping in mind the safety of the clients.
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STANDARDSFOR:  SAFETY OF CLIENTS

STANDARD 6.14: THE FIRST NATIONS SHELTER WILL MAINTAIN AND DEMONSTRATE A
ZERO-TOLERANCE POLICY FOR ANY FORM OF ABUSE.

STANDARD CRITERIA:

1. The First Nation Shelters personnel will maintain and demonstrate a zero-tolerance
policy for any form of abuse. Clients and program personnel must always be treated
in a respectful and non-judgmental manner.
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Section 6: Health and Safety Sask. First Nations Women'’s Shelter Standards
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Section 7: Living Accommodations Sask. First Nations Women'’s Shelter Standards

%))
=
)
-
~ O
> o
2 3
e~
o o
n <
G
=
>
-]

102



Section 7: Living Accommodations
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STANDARDS FOR: LIVING AREAS

STANDARD 7.1: THE FIRST NATIONS SHELTER PROGRAM SHALL PROVIDE SAFE
AND COMFORTABLE LIVING AREAS.

STANDARD CRITERIA:

1. As part of healing and safety the First Nations Shelter shall develop and maintain
procedures to ensure safe and comfortable living spaces for all clients and their
dependents.

2. Shelter staff have the responsibility to provide a welcoming attitude to all clients.
3. The shelter will provide a:

Home like environment.

Soft furniture.

Lighting.
Storage space.

4. The First Nations Shelter shall follow as applicable First Nations governing
body, federal, provincial all relevant building codes.

INDICATORS:
* Evidence exists that the shelter provides a comfortable space for all clients.

# Evidence exists that the shelter is following all relevant building codes.
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STANDARDSFOR:  SLEEPING ACCOMMODATIONS

STANDARD 7.2: THE FIRST NATIONS SHELTER PROGRAM SHALL PROVIDE SAFE AND
COMFORTABLE SLEEPING ACCOMMODATIONS FOR CLIENTS AND
DEPENDENTS.

STANDARD CRITERIA:

1. The First Nations Shelter shall develop and maintain procedures to ensure all
clients have a safe and comfortable sleeping accommodations. This can include
but is not limited to:

e Own bed.
e Place for storage.

INDICATORS:

" Evidence exists that the shelter provides a comfortable sleeping space for all
clients.
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Section 7: Living Accommodations
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STANDARDSFOR:  BATHING AND TOILET AREAS

STANDARD 7.3: THE FIRST NATIONS SHELTER PROGRAM SHALL PROVIDE
ADEQUATE BATHING AND TOILET AREAS FOR CLIENTS AND
DEPENDENTS.

STANDARD CRITERIA:

1. The First Nations Shelter shall develop and maintain procedures for adequate
bathing and toilet areas for all clients and their dependents. This could
include but is not limited to each room having their own full bathroom.

2. The First Nation Shelter shall develop and maintain procedures so clients will have
access to a bathroom, which includes a toilet, bathtub, and shower. It is the
responsibility of the client to do the following:

e Ensure soiled pampers are placed in a plastic bag and put in the garbage outside.

e Help the staff keep the bathroom clean by picking up personal belongings and
putting them back in your room.

e Pick up dirty towels and place them in the laundry room for cleaning.

e Assist to keep sink, toilet, and bathtub clean.

e Feminine products are to be disposed of properly.

INDICATORS:

* Evidence exists that the shelter provides adequate bathing and toilet areas for all
clients.
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STANDARDSFOR:  RECREATION SPACE

STANDARD 7.4: THE FIRST NATIONS SHELTER PROGRAM SHALL ENSURE THAT SAFE
AREAS INSIDE AND OUTSIDE THE FACILITIES ARE PROVIDED FOR
THE PURPOSE OF RECREATION.

STANDARD CRITERIA:

1. The First Nations Shelter shall develop and maintain procedures for safe recreation
spaces inside and outside the shelter. This could include but is not limited to:

e Inside and outside recreation space.
e Playroom.
e Common area in the house.
e Qutdoor space.
2. Recreational areas include the Toy room located inside the building and the

playground located outside of the building. Toys from the playroom are NOT to be
outside. Toy room toys are to be disinfected once a week by caregivers. All toys must
be put back when done playing. Outside toys are NOT to be brought inside, they are
to be put back in their storage places once the child is done using them.

3. The First Nations Shelter ensures that workers are required, dependent upon their
physical limitations, to participate with clients and their children and youth in
recreational activities to model and mentor positive behavior.

INDICATORS:

" Evidence exists that the shelter provides adequate indoor and outdoor recreation
spaces for clients and their dependents.
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Section 7: Living Accommodations
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STANDARDSFOR:  MAINTENANCE OF FACILITY

STANDARD 7.5: THE FIRST NATIONS SHELTER PROGRAM SHALL ENSURE THAT THE
FACILITY IS MAINTAINED.

STANDARD CRITERIA:

1. Shelter staff are responsible for the cleanliness and upkeep of the shelter
although clients may be enlisted to assist with chores at the discretion of the
shelter. Shelter staff will assist clients in these tasks as necessary. Staff will take
precautions when cleaning to avoid injury. Biohazard kits must be provided and
used. Shelters will have and maintain CMDs (Carbon Monoxide Detectors).
Personal protective equipment will be used by staff such as puncture proof
rubber gloves and goggles.
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STANDARDS FOR: EATING AREAS

STANDARD 7.6: THE FIRST NATIONS SHELTER PROGRAM SHALL ENSURE
CONSISTENT EATING AREAS AND MEAL TIMES.

STANDARD CRITERIA:

1. The First Nations Shelter expects that clients and their dependents eat at the
table in the kitchen area. In addition, once finished eating, the client cleans up the
space that was used to eat in and clean the dishes used. An example meal time
may be from:
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Breakfast 6:00 am —8:30 am
Lunch 12:00 pm —1:00 pm
Supper 5:00 pm —6:00 pm
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Section 7: Living Accommodations Sask. First Nations Women'’s Shelter Standards
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Section 8: Service Monitoring and Evaluation Sask. First Nations Women'’s Shelter Standards
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STANDARDSFOR:  SERVICE REVIEW

STANDARD 8.1:  THE FIRST NATIONS SHELTER PROGRAM SHALL PROVIDE
OPPORTUNITIES FOR PERSONS AND DEPENDENTS TO PROVIDE
INPUT FEEDBACK ON THEIR SERVICE.

STANDARD CRITERIA:

1. The First Nations Shelter shall develop and maintain procedures that support a
process for clients and their dependents to provide input and feedback of
programs and services for the intent of quality assurance. This should be
communicated at orientation and throughout the stay of the client.

2. The First Nations Shelter’s input and feedback process should be well known by all
staff and clients.

Section 8: Service Monitoring and Evaluation

departure/exit interview.
suggestion box.

evaluation of services in a form.
focus group.

INDICATORS:

“ " There is evidence that the shelter program has an input and feedback process.

" Evidence exists that input and feedback information is regularly reviewed and
considered in the development of programs.

“ Evidence exists that the clients, staff, and volunteers are aware of the input and
feedback process.
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STANDARDS FOR: EVALUATION

STANDARD 8.2: THE FIRST NATIONS SHELTER PROGRAM SHALL HAVE A
REGULAR EVALUATION.

STANDARD CRITERIA:

1. The First Nations Shelter shall develop and maintain procedures to
ensure a program evaluation is completed that reflects their vision,
mission, and values, as well as the standards in this document. The
intention of the evaluation is to provide support to the First Nations
Clients’ shelter so they can review strengths and challenges in their
programs and services and enhance them as needed.

INDICATORS:

“ Evidence exists that the shelter in seeking and completing an evaluation
when budget allows and required by the board or those served.
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Section 8: Service Monitoring and Evaluation Sask. First Nations Women'’s Shelter Standards
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